When Seconds Count

The importance of online video in the modern news process at Edinet

Throughout the world, news organizations are faced with a difficult task: to provide timely, compelling local sto-
ries minutes—or even seconds—before the competition. In the Genova region of northern Italy, one such pub-
lisher is Edinet S.r.l. (www.edinet.info). Combining the roles of local newspaper and broadcaster, the Web-only
company hosts several Italian-language sites, including Il Vostro Giornale (IVG) and Genova24, adding a short
video to its coverage of local news and sports.

Originally an Internet service provider and Web site “Viddler is the most responsive, proactive

developer, Edinet entered the publishing world in 2006, vendor | have experienced in the 16 years
with the IVG news site. According to Matteo Rainisio, st S o s e e

it now employs five full-time journalists, and reaches an
audience of about 260,000. Web analytics show about
20,000 unique daily visitors, and growing. Local adver-
tisers have found the sites to be very attractive business venues.

— Matteo Rainisio, Edinet

In 2008, the company looked into ways to add video to their online offerings, capitalizing on their audiences’
growing demand for short (1-2 minute) news clips. The challenge, according to Rainisio, was finding a platform
that met a small publisher’s needs, while allowing for rapid growth and change.

Edinet first explored Brightcove, but soon discovered that it was “for big spenders only,” according to Rainisio.
The next attempt was with Vimeo, which had gained in popularity outside Italy. Unfortunately, that platform’s
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advertising policies and customer support were not
acceptable. Finally, in late 2008, the company discov-
ered Viddler.

“Viddler is the most responsive, proactive vendor I
have experienced in the 16 years I have been in this
business,” Rainisio said. “With most companies, if
there is a problem, I have trouble reaching a live per-
son. Viddler’s platform seldom gives us any trouble,
but when there’s an issue, they call me—sometimes
before I even know there’s a problem!”

Edinet’s needs are common to publishers everywhere.
Using video taken with mobile phones and other
consumer-level devices, Edinet’s journalists needed a
way to easily modify and upload content—as the news
happens. Rainisio recounted several occasions where
Edinet scooped other news organizations—including
multinational corporations—with both reporting and
online video. In one instance, a major story garnered
over 2 million hits before other news sites picked it
up.

The business requirements are equally important.
Viddler’s ease of use and ability to generate click-
throughs—for both editorial and advertising con-
tent—are essential to Edinet’s profitability. Rainisio
also noted that the Viddler player can be easily
customized, and gives the publisher full control over
advertising—a serious shortcoming with YouTube
and other “free” platforms.

In the end, however, Viddler’s post-sale customer
support has been the centerpiece of Edinet’s whole-
hearted endorsement. “When we made a change in
our advertising system, Viddler’s technician discov-
ered a potential problem on the video side, and fixed
everything in days—not weeks.”

Needless to say, Edinet is eagerly awaiting Viddler’s
next move, including a greater emphasis on mobile
devices. “Viddler’s platform gives us everything we
need to look professional, to control the essential
video content of our news presence, and to become a
leading source of local news and advertising.”
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Nuovo tunnel a Capo Noli, appello del
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Sulla situazione di stand by per il nuovo progetto del tunnel C onDivib;
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Link al video
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Edinet’s top publications, IVG and Genova24, use Viddler’s online video
platform to feature a wide range of video (“WebTV") content, featuring
local news, sports and events reporting. End users can easily embed
video clips or share them via social media networks.
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